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Preamble

This policy was developed in accordance with the Code of Practice in the Identification and Assessment of Special Educational Needs and within the framework provided by SELB.

This policy guides and reflects current practices within Gaelscoil na mBeann

for children with Special Educational Needs and was developed and agreed by the Gaelscoil’s Board of Governors on 22nd June, 2020.

Principles and Objectives

Gaelscoil na mBeann, strives to provide a caring environment within which all children will access a broad and balanced curriculum, suitably differentiated so that all children may reach their full potential and become contributing members to our society. All staff at Gaelscoil na mBeann are committed to an inclusive ethos and believe that where possible children with Special Educational Needs should be educated in a mainstream setting. The Gaelscoil actively works to involve pupils and relevant external agencies in all stages of the pupils’ learning. They recognise the importance of a collaborative approach to achieve this, and involve parents, pupils and relevant external agencies at all stages in the pupils’ learning. Effective monitoring and recording systems are in place at every level and each member of staff is aware of his/her responsibilities.

The Board of Governors believe that all children are valued equally at Gaelscoil na mBeann. SEN children are not viewed as a separate entity but are part of the whole Gaelscoil community.

Objectives and Guiding Principles of the SEN Policy
· To ensure that all children, whether or not they have SEN, have access to a broad and balanced curriculum which meet their individual needs.

· To ensure early identification, assessment and provision for any child who may have Special Educational Needs.

· To help every child realise his/her full potential and optimise his/her self-esteem.

· To enable all staff to play a part in identifying SEN pupils and to take responsibility for recognising and addressing their individual needs. To encourage the whole Gaelscoil community to demonstrate a responsible attitude towards SEN.

· To encourage an effective parent partnership in developing and implementing a joint learning approach at home and at Gaelscoil.

· To encourage and support children to participate in all decision-making processes that occur in education i.e. their views are sought, valued and taken into account in order to meet their needs and that positive relationships are encouraged with open channels of communication so that a consistent learning environment is provided.

· To encourage each child to be self disciplined, self-motivated and independent.

· To follow the code of SEN Practice (2001) which recommends a graduated approach whereby appropriate actions (Early Intervention/Action) are matched to the individual child’s needs.

· To provide expertise and ICT resources suited to children’s learning.

· To ensure coordination between the SEN Coordinator, Principal and outside agencies when necessary.

Definition of Special Educational Needs
The code of Practice 2001 states the following as a definition of Special Educational Needs:

“Children have special educational needs if they have a learning difficulty which calls for special educational provision to be made for them. Children have a learning difficulty if they: 

· have a significantly greater difficulty in learning than the majority of children of the same age; or

· have a disability which prevents or hinders them from making use of educational facilities generally provided for children of the same age.”
Factual Information

Key individuals:

· Special Needs Co-ordinator (SENCO)

· Designated Teacher for Child Protection

· Principal
· Class Teacher

· Learning Support Assistants (LSAs).

The SENCO is responsible for:

· Overseeing the day-to day operation of the Gaelscoil’s SEN policy.

· Coordinating provision for children with special educational needs.

· Liaising with and advising fellow teachers.

· Managing learning support assistants.

· Overseeing the records of all the children with special educational needs

· Liaising with parents of children with special educational needs.

· Contributing to the in-service training of staff.

· Liaising with external agencies including educational psychology services, health and social services, and voluntary bodies.

Special facilities and building adaptations:
Both buildings have wheelchair access. The Gaelscoil aims to further improve access to all facilities and the curriculum as the Gaelscoil grows and buildings are altered.

Gaelscoil Responsibilities

Whole staff training in SEN will be identified and met through INSET (In-service training) provision (cluster and Gaelscoil). SEN training sessions will be organised as required to meet the needs of current pupils. Inset will be led by the SENCO or an appropriate outside agency.

The SENCO will attend the SEN meetings/training sessions organised by the SELB.

Inclusion of pupils within and beyond the Gaelscoil

Whenever possible, all pupils with SEN will join in all activities of the Gaelscoil with pupils who do not have special educational needs, although there may be occasions when this may be inappropriate.

Teaching arrangements for pupils with SEN

For the most part, children with SEN will be taught in the classroom alongside their peers. Teaching techniques and strategies within each class, including differentiated resources and learning tasks, will accommodate pupils of differing abilities, including those with special needs, wherever appropriate and necessary. This will ensure that individual learning needs are met and all children maximise their potential in all areas of the curriculum.

We believe that it is essential that children who are having difficulty learning skills are supported as much as possible.

The teaching arrangements for those pupils with a statement will be determined by their statement of Special Educational Needs.

Identification, Assessment and Intervention

Gaelscoil na mBeann models its approach on the guidelines given in the SEN code of Practice (2001). 

The identification and assessment of children with Special Educational Needs is the responsibility of each class teacher using observations, experience, professional judgement and standardised testing. Each teacher is aware of the importance of early identification so that intervention is put into place as soon as possible.

When a class teacher identifies that a pupil has SEN, the class teacher devises interventions/additional support. 

While the class teacher remains responsible for working with the child on a daily basis, the class teacher liaises with the Gaelscoil’s SEN Coordinator (SENCO) to plan and deliver an individualised educational programme to meet the needs of the child.

Once a child is identified as requiring support the parents are consulted and their views ascertained. With their knowledge, the child’s name is referred to a specialist and if necessary placed on the SEN register and provision put in place. Procedures for a staged approach in line with the Code of Practice will be put in place also.

Class teachers will provide differentiated work for children on Stage 1, and education plans for children at Stage 2 and above. The class teacher and Principal collaborate to monitor the child’s progress and to decide whether the child should move from the existing stage- movement is in both directions.

SENCO can take the lead in:

· Planning future interventions for the child in discussion with colleagues.
· Monitoring and reviewing the action.
· Asking for help from external agencies, in consultation with the parents/guardians.
· Seeking advice or support from outside specialists.

SENCO takes the lead in:

· Seeking advice or support from outside specialists.
· Any further assessment of the child.
· Planning future interventions for the child in discussing with colleagues.
· Monitoring and reviewing the actions taken.
· Creating IEPs

Where a child is unable to access the National Curriculum after considerable internal and external help at Stage 2, in consultation with the parents, the Principal/SENCO will request a statutory assessment of the pupil’s needs (i.e. will request that a statement of SEN is drawn up).

The SEN register is updated accordingly as and when required.

Parent Partnership
The aim is to develop a partnership where professional and parents work together in the best interests of the child. Gaelscoil na mBeann recognises that positive attitudes, sharing of information, procedures and awareness of needs are all important. The views and wishes of the child are also sought and taken into consideration.

Parents/Guardians are fully involved in the Gaelscoil-based response for their child, and we will ensure that they understand the purpose of any intervention and any subsequent programme of action. Parents/Guardians are informed when a teacher considers that a child’s needs are significant enough for the child to be placed on the SEN register. At this point an IEP is developed. Regular meetings are held with parents, class teacher, SENCO and the child if appropriate, to review the child’s progress and the programme of learning. It is advised that this occurs every eight weeks to evaluate IEPs and set you targets. Parents are encouraged to contribute to the target setting and to support their children’s learning at home. Parent’s can also arrange to meet class teacher if they have any concerns regarding their child.

During the procedure of applying for a statutory assessment (which may lead to a statement) the parents/guardians will be given as much help, advice and support as possible.

We formally report children’s progress to parents once a year through the annual written report and report there is one formal parent/teacher meeting (PTM) each year.

If a parent wishes to make a formal complaint regarding SEN provision they are asked to follow Gaelscoil na mBeann’s Complaints Procedure Policy.

Relationship with Outside Agencies.

Involvement with Educational Support Services.

The Gaelscoil subscribes to the services of SELB and asks for advice of specialist advisory teachers as and when necessary.

When necessary, the Gaelscoil will refer a child to an external specialist after consultation with parents/guardians.

Links with medical, social and voluntary organisations.

The Gaelscoil has regular contact with health professionals, such as the Gaelscoil nurse and doctor. We may also contact specialist medical services, social services or voluntary organisations and may carry out specialist programmes recommended by the S.E.L.B. We will provide them with any relevant information requested, with the parents’/guardians’ permission.

Monitoring and Record Keeping

The class teacher is responsible for monitoring the progress of a child on the SEN register. He/she liaises regularly with the Classroom Assistant and Principal. For the children at Stage 2 and above the class teacher will have an Individual Education Plan (IEP) targeting specific areas to be addressed. These targets are received and evaluated termly in consultation with the Classroom Assistant and with the parents/pupils. 

The standard format of the IEP (Individual Education Plan) is used throughout the Gaelscoil.

Copies of Education Plans, tests, external agency reports etc are kept in a secure locked filing cabinet.
Monitoring and evaluating the success of the policy.

The SENCO will:

· assess individual pupils with SEN

· conduct Annual Reviews

· report to the Principal

The policy will be monitored and evaluated by:

· The SENCO (Mícheál Brady)
· advisors , inspectors, external specialists and governors

· the assessment of individual pupils with SEN

· Annual reviews

This policy will be reviewed annually and updated when required to ensure that the Gaelscoil continues to provide optimum provision for children with Special Educational Needs. 
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